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LANESBOROUGH AND WILLIAMSTOWN SUPERINTENDENCY UNION 71 

COMMITTEE BYLAWS 
 

JULY, 2008 
 
 
 

 
The Joint Committee shall adopt policies, bylaws, rules and regulations that serve to 
help the Joint Committee and its two member school systems, Lanesborough and 
Williamstown, to operate in an effective, efficient and economical manner. 
 
In the deliberations of the Joint Committee, the education, safety, and well-being of the 
children served by the schools of the two member Towns shall be the first 
consideration. 
 
To assist in accomplishing this, the following Bylaws are hereby adopted: 

 
I. MEMBERSHIP OF THE JOINT COMMITTEE 

 
A. MEMBER TOWNS 

 
Massachusetts Superintendency Union 71, to be referred to as the “Union 
Committee”, includes the Towns of Lanesborough and Williamstown. 
 
The Union Representatives of the School Committees of these member Towns 
shall be a joint Committee acting on Union 71 matters as agent of each 
participating Town. 

 
B. MEMBERS 

 
The Union Committee shall consist of 6 members – three from the School 
Committee of each Town participating in the Union.  These three shall 
include the Chairman and two other member chosen by each School 
Committee from among its own members for the term of one year or until 
their successors are chosen.  These three designated members shall be the 
only official Union Committee representatives from each Town. 
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Termination of membership on the Union Committee shall be coterminous 
with termination of membership on a local committee. 
 
The Superintendent of Union 71 shall be Executive Officer of the Union 
Committee but shall have no vote in Committee decisions.  It is the 
responsibility of each local committee to advise the Superintendent of any 
changes in the representation from that committee to the Union Committee. 
 
Members of the Union Committee shall serve without compensation. 
 
No member of a school committee in any Town shall be eligible to the 
position of teacher, superintendent of public schools, or other position therein 
or in any union school or superintendency union or district in which his/her 
town participates. 

 
II. MEETINGS 

 
A. REGULAR MEETINGS 

 
The Union Committee shall annually meet at a day and place agreed upon by 
the Chairperson of the constituent committees and the Union Committee 
shall organize. 
 
The Union Committee shall have two or more regular meetings annually, 
unless otherwise requested by the Committee.  These meetings shall alternate 
between the Towns and held at a designated time and place.  

 
B. SPECIAL MEETINGS 

 
Special meetings may be called by the Chairman.  The Chairman shall, upon 
the request of a majority of the membership of the Union Committee, or at the 
request of a local committee, call a special meeting to be held within two 
weeks. 
 

C. PUBLIC NOTICE 
 

Notice of all meetings shall be sent to the Town Clerks of the two Towns to be 
posted at least 48 hours in advance of such meetings, as required by law. 
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D. QUORUM 
 

1. Union Committee 
A majority of the membership, four or more members, including at 
least one member from each Town, shall constitute a quorum for the 
transaction of business by the Union Committee. 

 
2. Subcommittees 

The quorum for a subcommittee shall be a majority of the 
subcommittee, with the exception of the Administrative Review 
Committee.  The quorum requirements for the Administrative Review 
Committee are contained in Article IV, Section A, 2 of these Bylaws.   

 
E. OFFICIAL ACTION 

 
Official action shall require that a quorum be present and that an affirmative 
vote be recorded by a majority of those members present and voting, except 
in those matters for which the law requires a two-thirds vote.   

 
      F. AGENDA AND REPORTS 

 
The business of the Committee shall be set by the Chair and the 
Superintendent in consultation with the local chairs. All agendas, reports, 
recommendations and resolutions on which Union Committee action is 
expected shall be provided to all members of the Union Committee at least 
seven (7) days in advance of the meeting at which the action is to be taken. 

 
G. MINUTES 

 
The official signed and approved record of Committee proceedings shall be 
kept in the Superintendent’s office and shall be accessible to all Committee 
members and to the public as required by law. 
 
Copies of the draft minutes of each meeting shall be provided to both Town 
school committees prior to their next regularly scheduled local meetings. 
 
Extra copies of the minutes of the previous meetings shall be available at all 
the Union Committee meetings as well as the Districts’ websites. 
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III. OFFICERS OF THE UNION COMMITTEE 
 

A. ELECTION 
 

At each Annual Meeting after annual town elections and reorganization of 
elementary school committees, the Committee shall choose a Chairman, Vice 
Chairman, and Secretary, all from among the membership. The 
Superintendent, as Executive Officer of the Committee, will appoint the 
Administrative Assistant to function as Clerk during the meetings.  
 

B.  TERM OF OFFICE 
 

The officers of the Committee shall serve until the next organizational 
meeting and new officers are elected, unless an officer’s membership on the 
Union Committee is terminated before then or the officer resigns from his/her 
office. When possible, the Chair of the Union Committee will alternate 
between the Towns.  
 
Should any office become vacant, it shall be filled at the next meeting of the 
Committee. 

 
  C. DUTIES 

 
1. Chairman 

 
The duties of the Chairman shall include: 
 

i. Presiding at all meetings 
 

ii. Calling all special meetings 
 

iii. Serving as ex-officio member of all subcommittees, but 
having no vote on those subcommittees except when 
he/she is also a local committee’s official representative 
on a particular subcommittee 

 
iv. Seeing that all subcommittees have organized and are 

functioning 
 

v. All duties and functions that are provided by law 
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vi. All other duties that are usually incumbent upon a 

Chairman or that may be delegated to him/her by the 
Committee. 

2. Vice Chairman 
 

The duty of the Vice Chairman is to assume the responsibility of the 
Chairman: 
 

i. In the absence of the Chairman 
 

ii. At the direction of the Chairman 
3. Secretary 

 
The duties of the Secretary shall include: 
 

i. Responsibility for the recording the minutes and 
executive session minutes of all meetings, including 
members present and official motions, maintaining an 
official committee membership list, and keeping these in 
a permanent record book with assistance from the Clerk. 

 
ii. Maintaining the legal record of Committee proceedings 

in the Superintendent’s office 
 

iii. Responsibility for providing copies of all minutes to all 
members of all local school committees prior to their next 
regularly scheduled meeting 

 
iv. Seeing that all members are notified of all meetings and 

that all meetings are posted as prescribed in these bylaws 
 

v. Attending to all reports required of the Committee  
 

vi. Attending to all official correspondence and 
communications 

 
vii. Keeping an up-to-date, complete set of Committee 

Bylaws to be available to the public.  A set of Bylaws 
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shall be provided to all Committee members at the 
organizational meeting 

 
viii. All duties and functions that are required by law 

 
ix. All other duties that are usually incumbent upon a 

Secretary or that may be delegated to him/her by the 
Committee. 

 
x. In the absence of the Chair or Vice-Chair, the Secretary 

presides over the meeting. 
 
4. Superintendent 

 
Typically, a Secretary will be appointed annually; however, during any 
period when there is no elected Secretary, the Superintendent will 
automatically become Acting Secretary and shall assume all 
responsibility of the Secretary.   
 

 
   IV.    SUBCOMMITTEES AND SPECIAL COMMITTEES 
 

A. ADMINISTRATIVE REVIEW COMMITTEE 
 

This subcommittee shall consist of one Union Committee member 
from each Town. This subcommittee is responsible for making 
advisory recommendations to the full committee of the Union. 

 
The subcommittee shall be responsible for the development of 
administrative contracts and administrative job descriptions; the 
development of a system for the review of administrative performance; 
the annual recommendation of administrative salaries.  

 
B. OTHER COMMITTEES  

 
Other subcommittees or special study or advisory committees may be 
established by vote of the Union Committee for any purpose at any meeting, 
with the membership, direction, and length of service to be determined by the 
Union Committee at the time of the committee’s establishment.  Although 
subcommittee members must be drawn from the Union Committee 
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membership, special study or advisory committees may be made up of 
people not serving on the Union Committee. 

 
C. REPORTS  

 
All subcommittees of the Union Committee shall make a report to the Union 
Committee and all special study or advisory committees shall report to the 
Union Committee in a manner to be set forth in the motion(s) establishing 
such specific committees.   

 
V. POWERS AND DUTIES 

 
A. LEGAL PREROGATIVE 

 
In matters that are the legal prerogative of the Union Committee, action of the 
Union Committee is binding on both of the participating school committees.  
In these matters the Union Committee is actually acting as the agent of the 
Towns of Lanesborough and Williamstown and the Town school committees. 
 
Matters that are the prerogative of the Union Committee are limited to any 
actions relating to the Superintendent, the Administrator of Special Education 
and related Union staff and expenses such as supplies, housing, travel, etc.  
All new positions once approved and filled by the vote of the Union 
Committee and all matters pertaining to these positions shall be added to the 
Union staff. 
 
The redefining or eliminating of any positions now on, or subsequently 
added to, the Union staff is also within the legal prerogative of the Union 
Committee. 
 
This Union Committee may adopt policies, bylaws, rules and regulations for 
the conduct of the Union Committee and for the operation of Union 71. 

 
B. BUDGET 

 
At the time of local committee budget meetings, all members of the local 
committees shall be provided a list of shared costs.  This will contain all 
financial proposals covering purely Union matters.  
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All decisions involving matters in the list of shared costs shall be made at a 
Union Meeting and shall not require ratification by the local committees.  
When a final budget figure is known, the Superintendent shall apportion the 
cost among the participating Towns in the Union according to the school 
enrollment as of October 1 preceding in the Lanesborough Elementary School 
and in the Williamstown Elementary School.  This figure will be included in 
each of the local elementary school budgets. Apportionment will be based 
upon the enrollment calculation of the total number of students in each 
district including pre-kindergarten, tuition and school choice students. 
 

C. OTHER ACTION 
 

In matters that are not actually the prerogative of the Union Committee, but 
where the Union Committee feels that it must take a position in the best 
interests of the Union or feels that a certain course of action is in the best 
interest of the Union, the feeling of the Union Committee is expressed in the 
form of a resolution or a recommendation to the local school committees; 
however, official action can result only from action by both Town school 
committees. 
 

VI.  BYLAWS, RULES AND REGULATIONS 
 

A. AMENDMENT OF BYLAWS 
 

Bylaws, rules and regulations may be established, terminated, or amended by 
the affirmative vote of two-thirds of those present and voting or a majority of 
the full Union Committee, whichever is greater, providing written notice of 
the intent to so establish, terminate, or change and the purpose of the 
proposal are provided in writing to all members of the Union Committee at 
least two weeks prior to the meeting at which the proposal is to be made. 

 
B. PARLIAMENTARY AUTHORITY 

 
The rules contained in Robert’s Rules of Order, Revised, shall govern the 
Committee in all cases to which they are applicable and in which they are not 
inconsistent with the law or with the bylaws of the Committee. 
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LANESBOROUGH AND WILLIAMSTOWN 
SUPERINTENDENCY UNION 71 COMMITTEE 

BYLAWS 
 
 

ADDENDUM 
 

Amendments per meeting of the Committee March 1, 2012 indicated by italics. 
 

Section II, Item F:  The business of the Committee shall be set by the Chair and the 
Superintendent in consultation with the local chairs.  Except in emergencies, all agendas, reports, 
recommendations and resolutions on which Union Committee action is expected shall be 
provided to all members of the Union Committee at least three (3) days in advance of the 
meeting at which the action is to be taken.  (Per MGL Chapter 30A.) 

 
Section IV, Item A:  
ADMINISTRATIVE REVIEW COMMITTEE 

 
This subcommittee shall consist of one Union Committee member from each Town.  This 
subcommittee is responsible for making advisory recommendations to the full committee 
of the Union. 
 
The subcommittee shall be responsible for the initial development of the Superintendent’s 
contract and evaluation procedures then to be brought to the Superintendent for review 
and comment, and then returned to the Committee for approval.  The Committee is also 
responsible for initial administrative job descriptions, development of a system for the 
review of performance and the annual recommendation of administrative salaries 
brought to them by the Superintendent. 
 
 
 
 

The above changes amend prior version of the Bylaws dated July 2008. 
   
 

10


	Final By-Laws June, 2008
	Members of the Union Committee shall serve without compensation.

	SU 71 Bylaw Addendum 030112 - 061812
	ADPD5D7.tmp
	LANESBOROUGH AND WILLIAMSTOWN
	SUPERINTENDENCY UNION 71
	UNION COMMITTEE BYLAWS
	Adopted by the Lanesborough and Williamstown
	INDEX
	Page

	ADPF9F6.tmp
	LANESBOROUGH AND WILLIAMSTOWN
	SUPERINTENDENCY UNION 71
	UNION COMMITTEE BYLAWS
	Adopted by the Lanesborough and Williamstown
	INDEX
	Page




